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Summary

This paper discusses impacts of rural internet access points (RIAPs) on local
communities. Information communication technology (ICT) awareness and use
of RIAPs by rural households in Lithuania is still comparatively low. Though
RIAPs have been in operation for well over 5 years throughout communities in
Lithuania, they are still being used by a relatively small percentage of the rural
population. Experience of RIAPSs' activities reveals that sustainable expansion
of ICT in rural areas is best achieved by working through local organizations
willing to incorporate the technologies into their everyday work, thus enhancing
locals’ ICT capacities. Primary focus of this report falls on various aspects of
involving rural residents without own internet with RIAPs and their integration in
the e-community.

1. Introduction to Rural internet access points in Lithuania
1.1 Basic definitions

RIAP have generally been defined as places or centres that provide shared
public access to information and communications technologies for meeting the
educational, social, personal, economic, and entertainment needs of the
community’. RIAP have gained prominence as the primary instruments for
bringing the benefits of ICTs to poor communities where the technological
infrastructure is inadequate and the costs of individual access to these
technologies are relatively high. They provide opportunities for access to
information by overcoming the barriers of distance and location, and by
facilitating access to information and communication, they have the potential to
foster social cohesion and interaction.?

Main key features of public access points are:

Public access points are open for all the people;

Focus attention to the community needs, values and goals;

Public access points are supervised by the local municipalities,
communities or for social life responsible institutions;

Public access points not only provide access to the internet but also
teach visitors computer literacy and how to use all the services in the
internet.

All the services in the access points are orientated to the people who
are not the users of those services;

Stimulation and promotion of the community needs;

! Proenza, F. J. (2001). Telecenter sustainability: Myths and opportunities. The Journal of Development
Communication, 12(2).

% Young, J., Ridley, G., & Ridley, J. (2001). A preliminary evaluation of online access centres: Promoting micro e-
business activity in small, isolated communities. The Electronic Journal on Information Systems in Developing
Countries, 4 (1).
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Promotion of the help and consultations;
It is a place for implementation the community needs.

1.2 RIAPs movement in Lithuania

From its inception, at the beginning of the year 2002, Lithuanian RIAP’s
movement attracted attention from all interested groups and its achievements
were soon widely known. Currently, more than 500 RIAPs serve for settlements
in the country. More than 800 rural internet access points will be active in
different villages in Lithuania at the beginning of 2008.

Picture No. 1. The map of rural internet access points in Lithuani a in 2002-2008

*Source. Project ‘Development of rural internet access point’s network’

First RIAPs in Lithuania were established in 2002. From that time under
different initiatives the number of RIAPs raised very notably. The main objective
of such points — motivate people to use free internet access.

The history of RIAPs movement started in 2002. In order to improve the
situation on the internet access penetration, some Lithuanian business
companies of telecommunications and banking sectors formed an alliance
called "Window to the Future". In 2002 were established 75 RIAPs and in 2003
together with Lithuanian Republic Ministry of Interiors (Mol) were established
additional 100 RIAPs.

PHARE-funded project was launched by Mol to support the development of a
harmonized knowledge and information society and by this to stimulate
economic growth and human resource development. 300 RIAPs in rural areas
(RIAPSs) were established in Lithuania under this project.
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“Development of RIAPs network” is a project with the aim to set up and provide
computer services and internet access mostly to small communities in rural
areas of Lithuania. During 2008, another 400 new public internet access points
will be opened to Lithuanian people in rural areas. The project “Development of
Rural Internet Access Points network” is financed by Lithuanian government
together with EU Structural funds and is implemented by the Ministry of Interior.

*Source. Project ‘Development of rural internet access point’s network’
1.3. Main components of public access point

There are four key components of the public access point:

Premises
Mostly rural internet access points are established within easy reachable places
for all the visitors and users - in local libraries, community centres, local
schools, post offices youth organizations.

Information technologies
A significant part of the rural internet access point services is based on
technical equipment, technologies and related services available there. The
below summary of a typical inventory is based on the experiences of Lithuanian
RIAPs. Each RIAP is equipped by around 5 computers, multifunctional device
(printer, scanner, fax machine). Premises are furnished and there is internet
connection. In each of such points visitors have free access to the internet
around 40 hours per weak.

People

Staff
The Staff and volunteers are the key aspects to the success of RIAP. Active,
friendly, pleasant, reliable employees are the most important condition seeking
to make RIAP the place, where people would like to come back again and
again. The main their activity is to consult and help to visitors to use ITC.
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*Source. Project ‘Rural Internet access points”

2. Communities

A new discipline--community information science--has emerged in Lithuania. It
is sure that, with careful direction, the self-empowering nature of structured
local information society can mitigate the ‘falling apart’ of small communities.
Moreover, community needs are increasingly met via new opportunities offered
by community access and information technology. It is vital to consider the new
requirements of communities in the contemporary world. How far new
possibilities led to entirely new sets of needs and desires, how much have they
strengthened previously existing ones? Such issues raise questions regarding
how technology and society intermingle and how active project and
programmes, such as free internet access point’s movement, can contribute to
development of information society and e-community.

Connectedness of the community is a very important resource. The RIAP can
have a positive effect on expanding local social capital, and this makes it
particularly significant for sustainable social, economic and cultural
development. It is often asked what changes are visible as a result of the
operation of a RIAP. In the case of good operation, the RIAP effects are visible
within community. In Box.1 some generalized characteristics of “traditional” and
“modern” communities are compared. The existence and operation of a RIAP
represents a move away from the traditional community existence to the
modern community.
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Source. Telecottage: how establish and run successful telecenter .
http://www.vipt.lt/cms/files/vipt/resources/5625 NTtelecottage handbook_ v1-full-download -

FIN.pdf

What is the role of the RIAP in this context? In brief, connected communities
operate not only in a traditional way, but also via the created network.
Traditional and connected communities can complement each other, and the
interconnection of the two types will become increasingly important.

Computers and access to the network from within the settlement are not
intended to replace traditional community connections, but rather to
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complement them with entirely different opportunities. The community’s
networked existence can mean the following:

* Presence and accessibility of the community to the Internet;

* Presence and accessibility of individual community members to the Internet;

» Use of Internet services and applications as tools for collective work, creative
projects and entertainment;

* Players, services and products of the local economy are available on the
Internet;

» Accessibility of local media and news on the Internet, which in turn becomes
part of local media;

» Access to services on the Internet;

» Provision of services and local content for one another and for the outside
world;

» Community organization and expressions of public opinion via the Internet;

* Accessibility of community memory via the Internet;

* Virtual expansion of the community.

The network, offering access to new opportunities, strengthens the
community’s traditional connections, and makes them more efficient and
economical. Concurrent to these processes, there is always the possibility for
conversation, cooperation, discussions, entertainment and work, moving from
the virtual space and continuing in the real world. The RIAP — both in the real
and in the virtual arena — serves and expands the network operation and
presence of the community with its services

3. Methodology how attract local communities to use RIAPs

One of the biggest challenges public access points face is providing
appropriate information and services for community members. To survive, to be
active, and attract more visitors RIAPs must be substantially demand-driven
and this translates into the need to provide people in the local communities with
access to relevant and useful content. Also it is not a secret that there is very
low number of people who uses internet in rural areas. According to Lithuanian
statistics department 40 % of private houses have access to internet in
Lithuania. Currently approximately 40% of Lithuanians access the Internet at
home. In cities the figure reaches 50%, whilst in rural areas this figure accounts
to 23% (as of the beginning of 2007). Evidently, the difference between cities
and the rural areas is significant. Despite the visible increase of the number of
computers in rural areas (up to five percent in 2007) the digital gap still
remains. RIAPs is the most successful effort of bridging the gap, however it is
essential to successfully link more community members to IT.

Before starting to analyze the ways how attract community members to RIAPs
is essential to remember:

RIAPs should concentrate on being demand-driven. This means that
they should systematically promote the value of information and keep in
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close contact with all groups in the community so that they know what
the information and communication needs and wants are.

RIAPs should think of their product as information and communication
services, rather than information and communication technology.

RIAPs should facilitate to use of their services as two-way
communication channels for members of community. Making it possible
for people to share their ideas with others in addition to gathering
information from others.

Training is a vital part of the everyday life of RIAP. Volunteers and staff
who help run RIAP, enthusiastic and visible supporters in the
community, those attracted to the door of RIAP.

3.1. Typical e-services provided in RIAP

E-services - typical e-services that RIAP provide as intermediary, service and
access end-points include:

Electronic correspondence — sending and receiving letters over the
Internet, using private e-mail addresses and web mailboxes;
Chat, video conversations, VolP - Real-time, two-way or group

communication, audio and image communication;

E-learning — distance learning away from the educational institution via
the Internet

Distance administration, e-government, and virtual customer
service — arranging official and business affairs over the Internet,
sending documents electronically, and using electronic signatures;
E-commerce, e-business — buying and selling over the Internet,
ordering and paying for goods, support for electronic business with the
use of e-business software

E-banking — conducting bank affairs over the Internet, including bank
account transfers, account management, balances enquiries, etc.;
E-medicine, distance treatment — communication of health data
measured by medical equipment; requests for professional medical
opinions and advice over the Internet;

E-voting, e-democracy — registering public opinion on the Internet,
exchanging ideas in Internet forums; voting on certain issues;
E-consulting - giving and receiving professional and expert

consultation over the Internet;

E-conferencing — participating and sharing opinions in real or virtual
conferences and discussions, via relaying of audio and video, and
presentations and documents over the Internet;

Web games, network games — group games and competitions on the
Internet;

Distance supervision, distance maintenance — surveillance of the
security state of computers and local networks; correcting possible
software errors via the Internet.
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3.2. Proposal for RIAP activation and attraction pe  ople of local community

There are lots of ways how rural internet access points can become a
community centre in each village and attract as much users as it is possible.
The most important thing is that community must be at the centre of the
planning and execution of the activities of the RIAPSs.

Below are listed some ideas and methods how attract people to the public
access points and achieve that they become members of e-community.

1. Events (below is listed some of ideas of the possible events for local
community in rural internet access point):

‘Children teach their parents how to use and find
information in internet’;

‘Seniors are learning how to create email account and use
skype opportunities’;

Reading newspapers online and discussing about political,
social, cultural issues;

Organize special evenings and local events;

Invite famous politicians, representatives of municipality,
musicians, businessman and etc. to talk about relevant
ISsues;

An example. Planning the event in RIAP

representatives from municipality or influential person from the community.

people from business sector.

Make sure that all local media are invited to the event.

Make sure that community members are informed about the event
(announcements in the local shop, or advertisement board and etc.).

Arrange a programme and agenda.

Take photographs.

It is necessary ensure that all the people who attend the event register so that
their names, addresses and contact details are recorded.

photographs article and hang it in the local library, community centre or shop.

Invite a high-profile person from the community to the event such as local MP,

Send invitations to every community organization, governmental representatives,

After an event in RIAP it might be good idea present results of the event including

2. Trainings

a. face to face (below is listed some of ideas of the possible face to face
trainings for local community in rural internet access point)

E-communication tools - introduce for users e-
communication tools (emails, chat rooms, etiquette on
internet and etc.)
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Press-release preparation — to teach community members
how effectively inform mass media and community about
their activities and initiatives.

Textual editor - community members are taught how to use
textual editor in MS Word programme.

Guidelines for internet primer users — introduce what is
internet and why it is so important for all the people.
“E.citizen computer literacy courses” — 2006-2008 Alliance
“Window to the Future” implements a national project and
teaches computer literacy for free all interested people in
all over Lithuania. RIAPs could be a perfect place to
organize such courses and to teach locals the background
of ITC.

b. distance training

Learning English online www.englishclub.com,
www.kursai.tinklas.lt
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Learning computer literacy online. More information about E-
learning is possible to find in the websites:

www.ekursai.lt; www.e-kursai.lt; www.liedm.lt;
www.nuotolinismokymas.lt

ReDis project implemented by BETI (Baltic Education
Technology Institute) in 2004-2007 and financed by Leonardo
da Vinci programme allows independent study of various
courses online. This is one more very convenient opportunity
for users to study computer literacy, MS Office programmes,
computer graphics, programming, and business background.
Courses are available at
http://www.beti.lt/courses/Redis/index.html
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3. Seminars

a. e-banking, e-commerce — invite representatives from the banks
(Hansabank, SEB, NORDEA, NORD LB and etc.). Conducting
bank affairs over the Internet, including bank account transfers,
account management, balances enquiries, etc.
https://ebankas.seb.lt/; https://It.hanza.net;
https://ebankas.sampo.lt

b. e-tax return — invite representatives from the tax man institution
for teaching how to return detailed of people income through
internet;

c. Chat, video conversations — to teach local how to chat with their
relatives who live abroad trough skype, msn and etc.

d. Job search online — invite people from Jobcentre institution for
introducing a seminar how to find job over internet, how to fill CV,
where to find job advertisements and all needed information about
job offers in the region.
www.cVv.It ; www.cvonline.lt; www.ldb.It; www.darbaslietuvoje.lt

4. Contests

a. ‘Booklet or leaflet about community’
It is very important for each community to have their own leaflet which
introduces their village, famous people, places and history of the village
for each visitor in a community.

b. ‘Christmas card contest’
All children till 18 years old can participate in the contest. The
participants are divided into 3 age groups: a) till 8 years old; b) 8- 12
years old; c) 12- 16 .The contest started December 01, 2005 and
finished December 31, 2005. Cards could be painted using any
computer graphic tools or drawn by hand digitalized (scanned,
photographed). The main evaluation criteria — originality, creativeness
and quality (both artistic and computer performance)

c. ‘IT helps senior people’ — article contest

Laura Grineviciute, S4ID Page 13 of 21



Involve people to e-community
05.11.2007

d. ‘My beloved animal’ - photo contest, published on web, possibility
to vote. No evaluation commission. Winners chosen by the voting.

e. ‘Easter cards contest ‘- painted cards with computer or by hand
and scanned.

f. ‘Extraordinary view of Lithuanian village’

5. Discussions

a. ‘Development of information society’
b. ‘Violence in the family and prevention’
c. ‘Women right in society’

6. Rural internet access point services

Send fax
Receive fax
Photo copying
Printing
Internet

P00 T

3.3. Marketing and self-advertisement

It is necessary to establish the marketing planning which let to keep attention of
the community to the centre, to continue self-advertisement activities and
promote further attention of rural access point’'s activities. The marketing is
related with a RIAP activities and achievements. Information should spread as
quickly as possible. To secure such spread of information it is necessary to pay
attention to the various means of media (newspapers, television, radio, and the
publications of the partners, including the bulletin of the organizations and
organizations leaflets. magazines, business publications). Successful marketing
is necessary to secure that RIAP became the part of the society. It is necessary
to look for new possibilities how to attract new end users and to strengthen
RIAP positions in community.

It is necessary to prepare the marketing plan of RIAPs which would allow
keeping the attention of community members, continuing the self-advertising
activity and fostering the interest to RIAP activity. Marketing should be related
with positive RIAP activity and achievements, including the issues like:

new services;

new volunteers.

new partners;

the creation of RIAP web site;

success stories of RIAP visitors;

special articles about the personnel, volunteers etc of the RIAP;
articles, describing the activity of RIAP for particular period;
new agreements about support of the RIAP;

the attention of representatives of the government, business, mass
media, community organizations etc.

creation of RIAP logo;
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creation of RIAP leaflet;
release of monthly news letter about RIAP network.

It is very important to assure opened and regularly communication of public
access point manager, personnel, volunteers and other target groups.
Continues communication is important to assure that the actual information
would reach the community in time.

Information about public access point activity should be spread in community
as much as possible. To assure wide spread out of information it is necessary
to attract the attention of various mass media means:

Newspapers, including supermarkets, schools, church etc
publications. The attention should be stressed into such sections as news
about activities in the community etc., sections about technologies or
persons in newspapers or journals. For example Zarasai region had its own
newspaper “Zarasai krastas” (‘Zarasai region’), Visaginas has — “Sudargas”
(‘Sudargas’) and ,V ka dyj dom*“( ‘To every family’) , Ignalina — “Nauja Vaga”
(‘New trench’)

Television. “Lietuvos televizija” (‘Lithuanian National TV channel’) has
several broadcasting like “Negali buti” (‘Can’t be’), “Pinigu karta” (‘Money
generation’), “Savaite” (‘Weak’) where it is discussed about new IT
technologies, information society development and related things.

Radio stations. It includes both public and private radio stations.
Responsible people for public access points should pay special attention to
talk shows. For example, if the active sponsor of the access point is banker
and there is a show about the role of banks to community, maybe it would
be vise to convince the moderator of the show to make interviews with the
sponsor. During the interview the banker could tell about the participation in
the life of community through public access point’s activities. For example
Lithuanian radio has special broadcastings “Ziniu amzius” (‘Knowledge
age’), “Zmones ir idejos” (‘Human and ideas’). Radio “Ziniu radijas” (‘News
radio’) has also some broadcasting related with information society
development like “Raktas”(‘Key’), “Pozicija” (‘Position’).

The publications of partners, including bulletins o f companies, leaflets
of public organizations . Responsible people for public access point can
prepare regularly press releases, which can be published on the bulletins,
leaflets and other self advertising material.

Community wall newspapers. Community wall newspapers is one of the
main ways to provide information about access point working hours,
activities, services, invitations of volunteers and events.

Business publications. Public access point should indicate the

publications, journals and other media, which could accept particular
publications and press releases.
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Journals. Responsible people for public access points should pay attention
at all journals of the area and specific journals. For example information can
be published in national journal “Kompiuterija” (‘Computer science’).

Successful marketing is vitally important to assure that the public access point
would be kept as natural part of the community. Despite of the fact that clear
marketing and information spread plan is very important element to public
access point it is not vise to follow it blindly. It is important to attract new visitors
and strengthen public access point position in the community.

3.4. Limits, the structure of the schedule

RIAP could also serve such services which could maximum increase the
amount of work hours while centre is opened. There do exist some limits: the
financial recourses and the amount of the staff, volunteers, if the volunteers are
able administrate the centre without supervision of the paid staff. The proposed
schedule should implement the main RIAP activities. It is also very important to
pay attention to the needs, work schedule and free time of the habitants.
Making the RIAP work schedule it is useful to pay attention to the various
aspects. There are typical schedules, which can be used in practice. The
schedules can be changed each two month or in one season (that is
recommended), but if schedules are made in the period which is already signed
it is compulsory to keep that periodicity. The schedules must be hanged in such
the places where the participants of the community could easily find it (on the
information boards in the supermarkets, in the centre of community or in other
buildings). Also the schedule of the RIAP could be written in the newspaper. If
RIAP has its own website it is useful to put schedule also in this website.

3.5. The briefing the community

Community briefing is very important activity for a reaching higher interest of
local people of the RIAP activities. The successful public relations would
increase and would make the good reputation of the RIAP.

Community information or public relations are a process during which the
community is informed about RIAP activities and achieved goals. This activity is
very important trying to promote the communities interest in RIAP and show
RIAP activities deposit in educating the community. Proper public relations will
assure good reputation of RIAP, regular and increasing finance and other
sponsorships.

All prepared material and information has to be available and given in such a
form and format according to the individual visitors needs. For example, the
material can be made in electronic format, that it would be possible to make
bigger font size, or written and distributed in CD, Audio, and Video. Material has
to be available in the language used in the communities.
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3.6. Visitor’s needs prediction

Visitor's needs and possibilities is the best way to discover, how many people
are going to use RIAP. Predicted needs and opportunities will depend on the
services provided, season, weekday and day time. For example, during
summer time, more or less people are going to use RIAP? Collected and
analyzed data about local community interests, demands and opportunities can
be useful in calculating, how many people can use RIAP services in real.

Predicting the number of potential visitors, it has to be looked at certain factors:

size of the village where RIAP is opened,

people living in the community,

offices in the neighbourhood, which employees can be sent to
the RIAP centre, the size of such groups,

predicted level of visitors participation in potential RIAP
activities,

predicted demand for learning, seminars.

3.7. Effective strategy to provide information

Effective strategy to provide information has to reflect RIAP mission, goals and
aims and be well integrated in everyday activities. Creating strategies it is
important to describe the audience, define the main thought and choose the
mass media tool. Regular mutual connection between planning and evaluation
are the part of this strategy too.

Effective strategy to provide information includes:

Planning. Good planning is a key success for RIAP, despite of if we
form our RAIP goals and aims, prepare a plan to provide information
or think about the website design and esthetic view.

Audience. Definition of the audience and storage of information about
audience is the base of the plan to provide information. It is important
to look at such things as: ,What are our goals? Which is the best way
to reach our audience? Which are the main characteristics of our
audience? “Those details and other things will influence the
effectiveness of the process to provide information.

The formation of the main idea. The main idea has to be proper to
different potential RAIP visitors and the means of mass media. For
example, information for media can be different from the means you
use to communicate with communities members. The preparation of
the material for internet differs very much from the material prepared
for text media or radio show.

Choice of means of media. The choice of media to provide information
depends on your decisions and situation (what is your audience and
what thoughts do you try to provide). At the same time the choice of
the means of media will give a certain form for the main idea and limit
your audience. Also mass media means get a digital look and unites; it
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becomes possible to use various possibilities of mass media means.
Evaluation. In a good strategy to provide information evaluation is very
important. Quite often it is not paid attention to the achieved results
evaluation. Creating and performing the plan to provide information,
perform its evaluation.

Finance. Despite of the main idea and how you planned provision of
information, it is impossible to perform this without any finance and
other resources. So good planning and integration of suitable
technologies and information provision in RAIP goals help to get
needed support. Needed support can be got from various sources.

3.8. Some steps how attract community members to us e RIAPs
Marketing strategies for RIAP to attract more people should be:

prepare RIAP leaflet where the RIAP mission, main goals and
tasks, main services provided, working hours and contact
information be stated,

show up for the community;

create RIAP webpage. It would be rational to create RIAP web
portal, where each RAIP could create its personal webpage;

be well known in the community;

expand the number of visitors;

increase the interests of community in RIAP activities;

provide information to the media, showing RIAP main goals and
tasks.

Society has to be informed about such activities:

RIAP establishment,

information about VIPT personnel, volunteers

opening of RIAP,

timetable, including usual working hours,

deposit of local institutions in RIAP activities,

Achievements of RIAP visitors, for example, visitors find a job,
study, finish courses, and so on.

RIAP should seek to keep the visibility in the community with public relations,
promote and motivate the interest of community with its activities. That is why
RIAP have to provide information about its activities and achievements:

total information about RIAP (general tendencies, achievements

and so on),

performance of research of RIAP visitors and declaration of the

results,

newly offered services,

new agreements about cooperation,

visitors success stories,

special articles about personnel and volunteers,

Yearly RIAP review,
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funding and financial support acquired,

non financial support,

special government, business, media and communities
organization representatives attention to RIAP,

RIAP brand creation,

RIAP newsletter publishing every month.

RIAP activities and achievements usually depend on RIAP personnel,
volunteers and visitors activities. In order to use such people’s surnames and
photos in the articles, press releases and recorded material.

3.9. Information provision plan preparation

After that when RIAP personnel and volunteers decide which activities and
achievements should be informed in public, RIAP has to discuss community
information strategy, including such things:

Which community representatives have to know about such activities
and achievements? Good point- community’s institution.

Why and about what RIAP want to inform the potential visitors? For
example, RIAP prepare the opening and wants to motivate the
community members to participate. RIAP will seek to inform about the
program of the event, place, data, opening sponsors, contacts. It is
important to define how to become RIAP member.

How to describe that? For each organization choose such information
transfer form, which ensure that information will reach most of
organization members. Information can be transferred different ways:
non formal conversation,

provision of information in community meetings,
hanging ads boards,

spreading out hand outs,

invitation letters,

Work with press and electronic media.

O O O0OO0OO0OOo

3.10. Introduce your RIAP, creating common RIAP net  work and personal
website

One of the easiest and fastest ways to inform lots of people about RIAP is to
create a website. Using it, it is possible to inform visitors, employees and
volunteers, community members, stakeholders, students, volunteers, interns,
etc.

Quality and permanent informing about the activities on Internet is very
important for RIAP. In spite of that, RIAP use internet to attract funds,
information gathering, information spread out and promotion about its activities,
it is an economical way to reach thousands of people.

Website is:
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Means to promote RIAP and advertise it. Providing information on
Internet — from contact information to your services and activities
descriptions- this will give the opportunity for people to know about
you, your activities and possibilities to contact you, if it is important
for you.

Forums, where you can exchange the articles and other written
information with organization members, Vvisitors, sponsors and
representatives of the society;

potential way to get sponsorship,

More important information source about different organizations.

Before starting to create RIAP network and its separate member’'s websites,
address times for effective this website planning. The website is the most
effective when it is a part of wider information strategy provision. That is why for
website planning and creation, which will give an impact on the RIAP mission
and become important strategy plan part, you have to involve all interested
groups. Different interested groups in website planning will involve them into
project implementation; this will give the opportunity to hear everyone's
interested persons offer and opinion.

Seeking to create RIAP websites you have to answer those main questions:

what are your main goals? What do you want to say in your website?
What kind of people will visit your website?

How much RIAP and sponsor organization funds are needed to
provide for the creation of the website and how much funds are
needed for website support? Do you know what kind of website you
can afford (big sized data bases or internet leaflet type?)

how effectively can you introduce your position? What speech tone
is effective for your auditorium? What content will be provided and
what form? Does your website have to be unified with other RIAP
material? Do you have samples from whom you should take
samples?

What will you achieve having a website? Will your website be
research or development means? What will be the main way to use
website? How will it improve what you have got already? What will
be advantages of the website? What will you get what you do not
have at the moment?

Can you do it independently? When you will distribute the positions
of personnel wanting to ensure permanent website adjustment and
renewal? If you will not do that, do you plan to cooperate with
individual consultant or website development companies?

3.11. Lessons to be learned
It is very important to start working with community organization leaders

who instantly see the benefit of rural telecommunication services and
could show for local people importance of the ITC.
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It is important to provide opportunities for women and young people to
actively participate and volunteer their time and energy for practical
tasks that support ITC.

It is necessary to collaborate with radio, newspapers, and television
services, both locally and nationally in order to build and support
development of ITC in the community.

Strategic marketing of RIAPs activities brings higher revenues, better
service and helps to reach rural development objectives.

Share resources, ideas and lessons learned with other supporters,
advocates. Sharing lessons learned will help for community feet faster.

Conclusions

Rural internet access points can be instrumental in the development and well-
being of a community. Not only can they provide people with access to
information related health, education and other necessities, they can support
local communities with various business services, market information, e-
commerce opportunities, they can help people connect with distant family,
friends and government officials, they can provide a setting for entertainment
and social affairs.

Lithuanian practice demonstrates that establishment of public access points in
the rural and remote regions is very successful example of the IT technologies
penetration to the people’s everyday life. To survive, to be active, and attract
more visitors RIAPs must be substantially demand-driven and this translates
into the need to provide people in the local communities with access to relevant
and useful content.
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