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Ignalina Nuclear Power
Plant region respectively
joins Ignalina, Zarasai
regions and Visaginas town
in order specific socio-
economic situation of the
region could be overcome.
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Ignalina NPP Readien
Pepulatien
Scarcely populated:
¢ Visadinas - 81.79.,4 citizens per km2;

s Zarasal - 16,9 citizens per km2

¢ Ignalina - 15,2 citizens per km2
Data: begining 2003
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Introduction

Partner 12
Ilgnalina RDragency:

Partner 11
Visaginas municipality

Kind of
Organization

Public Bedy

Founders and shareholders are:

Mol RL, MoE RL; Visaginas, Zarasai d.
and Ignalina d. mun.

Cecal authoerity,

Region

Utena Counity,

Utena Counity,
Ignalina NPP regien

Sub-regienal
partners

Regional & lecali authorities: (Utena County GOVErNoK’'S
administratien; Visaginas, Zarasai d. & lgnalina d. mun.)

Public RD bedies (Euroregion Country of Lakes)

Stafif

3 . project coordinator,
financiali manager & project
manager:

2 . Elnanciall manager &
Project manager

Einancing

In cash

In Kind
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Experience

Partner 1.2
Ilgnalina RIDragency

Partner 11
Visaginas municipality

Similar projects

1. Eeasibility Study on Breadband
possibilities i rurral areas; off INPP:
region carried out

2. Application te: structural funds
for physical infrastructure
establishment submitted

Private Internet providers with
LAN inifrastructure i tewn

Pilot Project

PP-1 Strategy; PP-3 ICAS; PP-4 SOPS; PP-5 OBAS; PP-8 elnclusion

Current
information on
111B BRB

Project Platferm
Information

Progress made

1.Current situation in; the region: analyzed;
2. evaluation of regional partners: needs started
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Expectations
from the Pilot Project

Partner 12 Partner 11
Ilgnalina RD agenecy. Visaginas municipality

PP-1 STRATEGY

1. [Investment plan for local breadbamnd aceess
2. Regional investments in breadband networks
3. Medels for regional breadband services

PP-3 ICAS

. Installation doecumentation ofi inter-communal applications sharing in INPP regjion
. System implementation

PP-4 SOPS

. Modermization of work placesiin local autherities
. e-Government portal selutions
. e-Business in local enterprises

PP-5 OBAS

9. Concept develepment and
implementation of Internet- based
structures; and services to Visaginas
educational system

PP-8 e-
INCLUSION

10. Creation of 80 public Internet

access points (Concept & Study under
ERDF)
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Expectations

Partner 12
Ilgnalina RDragency:

Partner 11
Visaginas municipality

Problems
to be solved

In this euter region transfer of data do not comply with moedern

society needs and challenges

Main aims

1. e-Government solutions for the
locall authorities of INPP region

2. Broadband: Internet access in
the rural’ areas of INPP region

1. Internet based structures and
Services, fior Visgainas, Schoeols

2. E-Government seolutions

3. Broadband Internet in
Visaginas: Industral zene

Kick-Off meeting
aimed at

Specification of Activities, Results, and Budget

Special guestions
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TThank yeul for your attention

Ignalina Regional development agency/,

Visaginas: municipality
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