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Ignalina Ignalina RegionalRegional DevelopmentDevelopment AgencyAgency
andand Visaginas Visaginas municipalitymunicipality

IntroductionIntroduction
ExperienceExperience
ExpectationsExpectations
QuestionsQuestions
IssuesIssues to to discussdiscuss
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There are 60 Municipalities and 10 Counties in the There are 60 Municipalities and 10 Counties in the 
Republic of LithuaniaRepublic of Lithuania

Total Area: 65.300 sq kmTotal Area: 65.300 sq km
Population:Population: 3.482.3003.482.300
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IgnalinaIgnalina
NPP RegionNPP Region

3 MunicipalitiesMunicipalities
22..839839 sqsq km km areaarea

75.00075.000 inhabitantsinhabitants
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The Power Plant is being decommissioned The Power Plant is being decommissioned 
and is programmed to shut down in 2009and is programmed to shut down in 2009. . 
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Ignalina Nuclear Power 
Plant region respectively 
joins Ignalina, Zarasai
regions and Visaginas town 
in order specific socio-
economic situation of the 
region could be overcome.
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Ignalina NPP Ignalina NPP RegionRegion

PopulationPopulation
SScarcelycarcely populatedpopulated::

VisaginasVisaginas -- 3179,4 citizens per km2; 3179,4 citizens per km2; 
ZarasaiZarasai -- 16,9 citizens per km216,9 citizens per km2
IgnalinaIgnalina -- 15,2 citizens per km215,2 citizens per km2

Data: Data: beginingbegining 20032003
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2 : Financial manager & 2 : Financial manager & 
project managerproject manager

3 : project coordinator, 3 : project coordinator, 
financial manager & project financial manager & project 
managermanager

StaffStaff

In kindIn kindIn cashIn cashFinancingFinancing

RegionalRegional & local & local authoritiesauthorities ((UtenaUtena County Governor’s County Governor’s 
administration; administration; Visaginas, Zarasai d. Visaginas, Zarasai d. & & IgnalinaIgnalina d. d. munmun..))

PublicPublic RD bodiesRD bodies ((EuroregionEuroregion CountryCountry ofof LakesLakes))

SubSub--regionalregional
partnerspartners

Utena Utena CountyCounty, , 
Ignalina NPP Ignalina NPP regionregion

Utena Utena CountyCountyRegionRegion

LocalLocal authorityauthorityPublicPublic BodyBody
FoundersFounders andand shareholdersshareholders are:are:
MoI RL, MoE RL; Visaginas, Zarasai d. 
and Ignalina d. mun.

KindKind ofof
OrganizationOrganization

PartnerPartner 1111
Visaginas Visaginas municipalitymunicipality

PartnerPartner 1212
Ignalina RD Ignalina RD agencyagency

IntroductionIntroduction
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1.Current situation in the region analyzed;1.Current situation in the region analyzed;
2. evaluation of regional partners’ needs started2. evaluation of regional partners’ needs started

Progress made

Project PlatformProject Platform

InformationInformation

Current 
information on 
IIIB BRB

PPPP--1 1 Strategy; Strategy; PPPP--3 3 ICAS; ICAS; PPPP--4 4 SOPS; SOPS; PPPP--5 5 OBAS; OBAS; PPPP--8 8 eInclusioneInclusionPilot Project

Private Internet providers with Private Internet providers with 
LAN infrastructure in townLAN infrastructure in town

1. Feasibility Study on Broadband 1. Feasibility Study on Broadband 
possibilities in rural areas of INPP possibilities in rural areas of INPP 
region carried outregion carried out
2. Application to structural funds 2. Application to structural funds 
for physical infrastructure for physical infrastructure 
establishment submittedestablishment submitted

Similar projects

PartnerPartner 1111
Visaginas Visaginas municipalitymunicipality

PartnerPartner 1212
Ignalina RD Ignalina RD agencyagency

Experience
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9. Concept development and 9. Concept development and 
implementation of internetimplementation of internet-- based based 
structures and services to structures and services to VisaginasVisaginas
educational systemeducational system

PPPP--5 5 OBASOBAS

10. Creation of 80 public Internet 10. Creation of 80 public Internet 
access points access points (Concept & Study under 
ERDF)

PPPP--8 8 ee--
INCLUSIONINCLUSION

6. Modernization of work places in local authorities6. Modernization of work places in local authorities
7. e7. e--Government portal solutionsGovernment portal solutions
8. e8. e--Business in local enterprisesBusiness in local enterprises

PPPP--4 4 SOPSSOPS

4. Installation documentation of inter4. Installation documentation of inter--communal applications sharing in INPP regioncommunal applications sharing in INPP region
5. System implementation5. System implementation

PPPP--3 3 ICASICAS

1. Investment plan for local broadband access1. Investment plan for local broadband access
2. Regional investments in broadband networks2. Regional investments in broadband networks
3. Models for regional broadband services3. Models for regional broadband services

PPPP--1 1 STRATEGYSTRATEGY

PartnerPartner 1111
Visaginas Visaginas municipalitymunicipality

PartnerPartner 1212
Ignalina RD Ignalina RD agencyagency

ExpectationsExpectations
from the Pilot Project from the Pilot Project 
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Special questionsSpecial questions

SpecificationSpecification of Activities, Results and Budgetof Activities, Results and BudgetKickKick--Off meeting Off meeting 
aimed ataimed at

1. Internet based structures and 1. Internet based structures and 
services for services for VisgainasVisgainas SchoolsSchools

2. E2. E--Government solutionsGovernment solutions

3. Broadband Internet in 3. Broadband Internet in 
VisaginasVisaginas Industrial zoneIndustrial zone

1. e1. e--Government solutions for  the Government solutions for  the 
local authorities of INPP regionlocal authorities of INPP region

2. Broadband Internet access in 2. Broadband Internet access in 
the rural areas of INPP regionthe rural areas of INPP region

Main aimsMain aims

In this outer region transfer of data do not comply with modern In this outer region transfer of data do not comply with modern 
society needs and challengessociety needs and challenges

Problems 
to be solved

PartnerPartner 1111
Visaginas Visaginas municipalitymunicipality

PartnerPartner 1212
Ignalina RD Ignalina RD agencyagency

Expectations
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Thank you for your attentionThank you for your attention

IgnalinaIgnalina Regional development agencyRegional development agency
www.iaeregionas.ltwww.iaeregionas.lt

VisaginasVisaginas municipalitymunicipality
www.visaginas.ltwww.visaginas.lt


